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♦ The effort to use locally and/or 
organically grown food for con-
ference meals (although some 
negative comments were gener-
ated when the hotel served 
chicken as a “vegetarian” dish on 
the second day of the conference. 

 
Other highlights 
 

From the “fiesta siesta” welcoming 
reception to the tour of the Cross-
roads greenhouse, this year’s con-
ference was a great mix of educa-
tion and fun (where else could you 
tour a greenhouse that runs on 
methane generated at a landfill, and 
swing at a piñata on the same day? 
 

This year’s auction was the best 
ever.  Attendees were awed by our 
amazing selections! Pam Byers, 
Amanda Hennessy and Jeff Miller 
did a great job of soliciting dona-
tions and organizing the auction.  
And the “three Jeffs” (Myers, 
Miller and Abercrombie) amazed 
and amused  the bidders with their 
performance during the live auc-
tion This year’s auction raised  
$2,612 which is $112 OVER our 
goal!  Thanks to everyone who do-
nated and helped make this a 
success. 
 

At the conference, we also hold 
the annual meeting, and get the re-

sults of the board of directors elec-
tion..  This year, we said “goodbye” 
to several board members who re-
tired from the board, and welcomed 
the new board members who will 
take their places. (See information 
on page 4) 
 

Not all the news about this year’s 
conference was good.  Overall at-
tendance and exhibits were down 
this year due to the economy and 
tight travel budgets.  This reduced 
the IRC’s income from the confer-
ence to an amount below what we 
had anticipated.   While a finan-
cially successful conference is  

This year’s Indiana Recycling Coali-
tion’s conference was quite a suc-
cess.  The evaluations from those 
that attended and exhibited provided 
positive feedback. Attendees praised 
the conference for many reasons.  
Some of these included: 
 

♦ The sessions in general were very 
well received.  The conference 
also featured the kickoff  of the E-
Scrap Action Program (ESAP) and 
the full day of sessions on elec-
tronics issues. These were seen as 
an important step toward solving 
this growing problem in Indiana. 

 

♦ The ESAP kickoff and the confer-
ence featured a large number of 
nationally known speakers: 

•Ray Anderson of Interface 
Flooring Systems 

•Scott Cassel of the Product 
Stewardship Institute 

•Barry Connell of the Center for 
Environmental Solutions 

•Kate Krebs of the National Re-
cycling Coalition 

•Martin Seaman of the Oakland 
County Waste Resource 
Mngmnt. Division 

•Tom Watson of the King  
County Solid Waste Division 
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Jeff Miller, Jeff Abercrombie, and Jeff Myers 
take control of the Annual IRC Auction. 

(Recap- continued on page 8) 
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Platinum, Gold, and Silver Sustaining Members 
have their logo displayed in every issue of  
Recycl-In News.  Bronze Members do not  

receive this benefit. 
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After I registered and received my con-
ference materials, I did what everyone 
else does; I looked at the various ses-
sions to plan my day.  The title of 
Tom’s address caught my attention: 
“Being Part of the Future: The Personal, 
the Environmental and the Absurd in a 
Wired World”.  What a long title, but a 
very interesting topic! 

Tom Watson currently lives in 
Seattle and works for the King County 
Solid Waste Division, managing pro-
jects in the Division’s Waste Prevention 
and Recycling section, as well as coor-
dinating the National Waste Prevention 
Coalition.  However, some of you may 
remember Tom from his stint as a writer 
and contributing editor for Resource Re-
cycling magazine.  His wit and writing 
style were enjoyed by many.  Tom grew 
up in Indiana and began his talk by 
reminiscing about some of his memories 
of the Hoosier state.  He still misses 
things like fireflies and the Indiana State 
Fair. 

Why should we be part of the 
future?  Tom believes there are some 
things in our society that are “broken” 
and we have to try to fix them.  For ex-

ample, on many environmental issues, 
activists, corporations, and government 
are often at odds with one another.  
There needs to be a system of checks and 
balances among these groups.  Secondly, 
some attitudes toward recycling, waste 
reduction, and other environmental is-
sues need changing.  He pointed out that 
public attitudes can change.  He cited 
smoking, seat belt usage, and racial atti-
tudes as examples.  He then told us how 
Seattle’s recycling program has evolved 
over the years since it started. 

How can we bring about change?  
The best thing we can all do is “use what 
you got”.  No matter where you work, or 
what you do, you can do something!  For 
those that work in government, we all 
know how slowly things can move.  We 
must try to break through that.  Govern-
mental entities have to move faster to ef-
fect change.  Non-profit groups have an 
advantage of using the social element, 
and can move a little faster.  Businesses 
are reality based, but have the ability to 
move faster.  Activists can push the en-
velope and capture media attention that 
often times gets things moving.  All of 
these groups need to learn to work to-
gether better for the good of the environ-
ment. 

Tom then gave his opinion on a 
couple of specific issues.  With E-waste, 
we need to use people’s attitudes toward 

reducing toxics.  Also, we should be do-
ing more with plastic bags.  They seem 
to be everywhere and other countries 
are ahead of us in dealing with them.  
But one of the biggest environmental 
issues we are faced with in the United 
States is consumption.  We must some-
how find a way to reduce America’s 
love affair with consumerism.  That will 
be a difficult task. 

He continued by comparing the 
popular phrase “We’re all in this to-
gether” to a quote by Lily Tomlin, 
“We’re all in this alone”.  We each have 
to be leaders.  Not necessarily the head 
of a business or organization, but we 
can all lead in whatever we do.  He 
mentioned a book he has read, authored 
by Joseph L. Badaracco, Jr. entitled 
Leading Quietly.  It lists three qualities 
of a good leader: restraint, modesty, and 
tenacity.  To improve our leadership 
abilities, he recommended reading this 
book.    

He thanked the IRC for inviting 
him to speak and giving him the oppor-
tunity to visit Indiana again.  He then 
commended everyone for our current 
efforts and encouraged us to keep doing 
what we’re doing.  Then in his continu-
ing quest for knowledge, he ended his 
talk by asking us questions! 



�� !"�#��������� !"�#��������� !"�#����� !"�#��������� !"�#��������� !"�#�����

3�� � , (��
� 
�4� �� ��!��
�=� ��� ��

�(�
� �
��*����
� (�� ���*�� �� ����� #�#���� �
 "--">"--+�
�
� ��*� ��!�
�
� 
��� ���� ��
�8

1 %�
�
�� )
��

� :��
��
 ,�� ��
�� ����� %�
���#�
� ������!�
1 ?�����
 $����� ���#��
� �� ��� ���� ,�
���
 ��
�� ����� %�
���#�
� ������!�
1 %�!��
� ���
�

� )�15���� #�#���
1 5�=  ��
��� ,��� �� �
���
���
��� @���!� �� ��� %����
1 :�
��  ������ �
���
�  ���
 ,�##�
��� )������
!� ������#
1 ?�*�
  ����

� ��
������ �
!���������

3���� ���*�!� �
� �
�
����
� ������� �� (���� ����!���
� ������ �
� ��!�!
�
� �
 �
���
� �����
� ��
������ ���
� ,< �� ���
4 ���# ��� ��4�
� ��� ��#� �� ��
� ����� �
� �#�
�#�
� ��� ������#� �� ��� � ,� �
 ��*���


!���� �*�� #�
���
� ������ �� (��� ���# ��� ����<�

��� �
 !	�
 �	 "�� #
$ �	��� �
��
��%
5���� $��
� :��
 ,���4� 3����
� �����
%��4 ��A $���4 0�(���� ��� �������4��
%����
 ��
4���

&'�
��( �
��"# (�")���

*�
*� "++ ���, �-

&��+-.

���*&,"./&� �&&��#) �#/

(�&�� 
"#+&�&#
&
�� ������ 	
��
��� � 
���
 ����
�

 
The Indiana Recycling Coalition led 
Indiana through its first step towards 
identifying and implementing E-Scrap 
solutions by kicking off the E-Scrap 
Action Program (ESAP) with a press 
conference and initial stakeholder 
meeting. 
 
The kick off press conference, held at 
the Virtual Scavengers Project (an In-
dianapolis based non-profit electronics 
refurbishing and reuse program), in-
cluded short statements from Terry 
Duffy (IRC), Scott Cassel (Product 
Stewardship Institute) and Lori Kaplan 
(Indiana Department of Environmental 
Management) regarding the timeliness 
and importance of this project. The 
press conference was covered by 
Channel 6 (Indianapolis), WIBC, 
WFYI and WFIU.  After the press con-
ference Virtual Scavengers staff 
wowed attendees with a short tour. 
 
The first stakeholder meeting was a 
huge success.  Over 30 attendees from 
a variety of sectors (including state and 
local government agencies; large, me-
dium and small business; electronics 
equipment manufacturers; electronics 

recyclers and reuse organizations; and 
scrap metal brokers) were present.  
Motivating presentations were made 
by Martin Seaman of Oakland County 
Michigan and Scott Cassel of the 
Product Stewardship Institute.  Sea-
man outlined the efforts  that Michi-
gan went through as they explored 
and came up with a statewide solution 
for the electronics scrap issue.  His 
insight will be very helpful as the 
IRC’s ESAP project moves forward in 
a similar process.  Scott Cassel pro-
vided a national perspective on the 
issue of e-scrap, by sharing informa-
tion on how states are pursuing legis-
lation, regulation and consensus based 
processes to drive product steward-
ship in electronics scrap management.  
He also provided a synopsis of the 
National Electronics Product Steward-
ship Initiative and the challenges fac-
ing each stakeholder in that process in 
coming to consensus on how a na-
tional electronics management system 
can work.  A roundtable discussion 
then ensued with each participant in-
troducing themselves, their organiza-
tion and their most pressing concern 
or issue with electronics scrap man-
agement.   
 
The concerns raised by the attendees 
showed that this project is needed and 
will benefit Indiana.  Issues raised in-
cluded:  cost and liability associated 

with management of electronics scrap, 
increased need of information avail-
ability – both on awareness of the issue 
and awareness of management options, 
the possibility of legislation as a solu-
tion (both support and opposition to 
legislation were raised), and the impor-
tance of finding workable solutions 
through the stakeholder process.  At-
tendees were overwhelmingly commit-
ted to working toward solutions that 
meet the needs all sectors.  The discus-
sion was lively and encouraging.  
  
The second of this series of stakeholder 
meetings will focus on identifying cur-
rent electronics scrap management 
pathways.  The meeting will be held on 
July 15 from 9:30 a.m. – 12:00 p.m. at 
TechPoint on Indianapolis’ northwest 
side.  For additional information on 
getting involved, check out the IRC 
web page or contact the IRC at 1-877-
283-9550. 
 
An electronics email list serve is also 
being started.  This list serve will be 
used to share pertinent updates on elec-
tronics scrap management, timely elec-
tronics news, and upcoming stake-
holder meetings.  To be included on 
the list serve please send your email 
address with a request to be added to 
the Indiana E-Scrap list serve to the 
IRC by emailing 
info@indianarecycling.org. 
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NAME_______________________________________________TITLE________________________________________________ 
ORGANIZATION___________________________________________________________________________________________ 
ADDRESS_________________________________________________________________________________________________ 
CITY, ST, ZIP_______________________________________________________________________________________________ 
PHONE __________________________________FAX_______________________________E-Mail_________________________ 
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___ Large Business (over 20 employees)             $275              ___ Local Government                    $130           
___ Trade Association                                          $275              ___ NFP/Citizens Group                  $  80                                       
___ State Government                                           $275              ___ Individual                                  $  20          
___ Small Business (20 employees or less)          $130              ___ Full-time Stud./K-12 Educator  $  20          

(Individual memberships will not include any affiliation and will be accepted from personal accounts only.) 
My membership contribution is enclosed. I have also enclosed an additional contribution of $______ to help with the work of the IRC. 

Please make checks payable to: Indiana Recycling Coalition, P.O. Box 7108, Bloomington, IN  47407-7108. 
IRC now accepts payment by your personal or corporate credit cards too! 

 _____Mastercard   ______Visa         Card #______________________________      Expiration Date _____________________________________ 
 
Name on Credit Card (print clearly) ______________________________________________                           
Sign Here To Approve Credit Card Charges   _______________________________________  
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Ray Anderson of Interface Inc. was 
the luncheon speaker for the second 
day of the IRC conference.  Ray is a 
leading advocate of sustainable busi-
ness practices, and the IRC was for-
tunate to have the opportunity to hear 
first hand about Interface’s programs 
and goals. 
 

Ray Anderson is the founder, Chair-
man, President, and CEO of Inter-
face, Inc., which is headquartered in 
Atlanta, Georgia. Interface manufac-
tures and sells, in domestic and inter-
national markets, free-lay carpet 
tiles, broadloom carpet, and interior 
fabrics for use in office, healthcare, 
commercial and institutional facili-
ties. Interface also manufactures and 
markets Intersept®, a proprietary 
anti-microbial chemical, other spe-
cialty chemical products, and archi-
tectural products, including access 
flooring.  
 

Ray has been in the flooring business 
for 30 years. In 1994 he was asked 
by an interior designer, “what are 
you doing for the environment?” In 
order to get their business, Ray and 
Interface had to be able to give a 
suitable answer to that question. Ray 
came upon a book by Paul Hawken 
entitled “The Ecology of Commerce” 
and it turned his life around. He be-
came convinced that business and 
industry are the main cause of 
“environmental death.”  So, he 
brought his people together and chal-

lenged them to become leaders of sus-
tainability. He gave them 2 days to 
come up with a plan to make Interface 
not only sustainable, but to go beyond 
that and actually give back to or restore 
the environment.  
 

The obvious question was how? So 
they started to take a look at how Inter-
face interacted with all of their part-
ners. All of the pieces of the business; 
process, people, and capitol are all in-
terconnected. The general model of the 
industrial system is take, make, waste, 
and is all driven by fossil fuels. Once 
they had a good idea of what exactly 
they currently doing in terms of that 
general model, they started to look at 
the prototype of what they wanted to 
be. The goal is to leave “0” eco-
footprint, and then move on to restora-
tion.  
Ray uses the model of Mt. Sustainabil-
ity. There are 7 phases to this moun-
tain. 
1.  Eliminate Waste. After 6 years In-

terface has cut their waste in half 
and in the process saved $209 mil-
lion dollars. The savings paid for 
the process. 

2.  Produce benign emissions. Instead 
of filtering out the emissions, they 
developed products that produce 
no emissions. Interface has shut 
down 36% of their smokestacks.  

3.  Use renewable energy. Interface 
has worked on efficiency so that 
they could reduce their need for 
energy. They contract for “Green 
Power” now and the objective is to 
use 100% renewable energy. They 
currently make the  

      only “solar-made” carpet in the 
world.  

4.    Close the loop on material flows 
through either compost-able ma-
terials or materials that can be 
captured and reused. The back-
ing on their carpet is 100% recy-
cled. They use 100% recycled 
PET as a material and are reduc-
ing the need for virgin material. 

5.    Transportation – Interface is 
working on an alternative fuel 
vehicle fleet, but in the mean-
time, they plant 1 tree for every 
1500 miles traveled. 

6.    Sensitivity hook-up. This is a 
culture shift. Interface now chal-
lenges their customers and sup-
pliers to help them “get up the 
mountain.” 

7.    Re-design of Commerce. The 
goal is to take a service economy 
to the next level where the prod-
uct itself becomes the service, 
creating products that are easily 
disassembled and ultimately 
close the loop. 

So, the overall goal of Interface has 
become to take nothing from the 
earth, to mine the landfills, waste 
nothing, create no harmful emis-
sions, replace fossil fuels with re-
newable energy, and emphasize the 
service of the product. If all goes ac-
cording to plan, Interface will reach 
the “top of the mountain” by 2020.  
In closing Ray challenged everyone 
to “do well by doing good,” and to 
join Interface’s efforts to support a 
Second Industrial Revolution that is 
based on this motto. 
 

Ray’s book  “Mid-Course Correc-
tion” is available for purchase and 
explores these and many other ideas 
in depth.   
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If you shop at Marsh, remember to register your Fresh IDEA card and 1% of your purchase of Marsh-
brand products will be donated to the IRC. Register by entering IRC's Express Code (351806971) at   

www.marsh.net or at the customer service counter at your local store. 
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The IRC’s year is basically focused on 
our annual conference and board elec-
tions in May.  As a way of getting the 
new year off to a good start, the IRC 
board traditionally has a retreat in the 
weeks immediately following the con-
ference.  This year, newly elected and 
returning board members, and IRC 
executive director Michelle Cohen 
gathered at the Brown County Public 
Library to get acquainted, make some 
plans and figure out who is going to 
do what. 
 

This year’s retreat began with an over-
view of the IRC activities.  Michelle 
Cohen had prepared a chart which: 
• listed eight categories for IRC ac-

tivities (conference, education/
outreach, etc.) 

• showed the net impact of eachcate-
gory on the IRC’s budget (the con-
ference produces income—

education/outreach is an expense.) 
• showed the percentage of the ex-

ecutive director’s time that is taken 
up by each category (21% for con-
ference, 12% for education/
outreach) 

 

The complete chart will accompany 
the information on the IRC’s 2004 
budget in a future issue. 
 

Most of the remaining time was spent 
discussing whether and how the IRC 
should create a business plan.  (As a 
result of discussions at the retreat two 
years ago, the IRC developed a stew-
ardship model to guide the way we do 
projects.  The E-Scrap Action Pro-
gram is the first project under the 
stewardship model.  The basic ques-
tion we started with at the retreat was: 
“Can a business plan help the IRC im-
plement the stewardship model, and 
make the IRC a more effective or-
ganization?”)  
 

All agreed that a business plan would 
be useful in implementing the stew-
ardship model. It was also noted that a 
business plan would be helpful in 
fundraising, in developing the IRC’s 
annual budget, and even in selecting 
new projects.  Thus, those attending 
the retreat began the process by work-
ing through a brief outline of the plan-
ning process.  By  the end of the dis-
cussion, it was decided that we should 
find a business plan template that 
suited the IRC’s needs, and that we 
recommend that the board create a 
“business plan task force” at the next 
board meeting.  
 

The business plan will be developed 
over the next few months.  Anyone 
with experience or interest in business 
planning is welcome to join this proc-
ess by contacting the IRC office.  IRC 
members will receive progress reports 
on the IRC’s web site, via e-mail, and 
in future issues of the newsletter. 

��!� � 

��� ������	
� 	��
� ���� ���� �����
�����������

��	��
��� ���������� ��������� 1 ,�� � ��
� �
 ��� !�� C �
���� ���� ���������� �
 ��� ��� ��� !�
�����

�*�� �� C ���
 �� 4��� ��� ��==��� ��� �� ���� ���������� (��
� ���*�
�
��


	��
��� ������� ��� ���� 1 ��� � D�
�
� ��

 �� ���
� �� ����� B����
��B �
 ��� !�
����� C ���
 �����
� (���

���� �� ��� �
��� ��� !�
 
�( �
���� ���� �
�� � ������� �
�#�
 �� ��� ��� ��� #�4�
� (��
� ��� ���
������
� �� ��� ����� ��
�

����� �	��� ���	�� 1 %� ������ �� � ������������� �
� �� !��
���
 ���(�
� ��� (� �
(��� ��� ��� �����

��� ��� ����� ����� �
 ���#� ��� B����� �����B ��� 
� �����
� ��
��
� ���# �
 ��� ���4� �
� E���E �
(���
��� ��� #�
�� ��!4 �
 ��� !�
������ �
� ���
 ����� (�� 
� ��������
�#�
� ���# 
��� ������ �
 ���
#��
�
��

��	��	��� 1 ,�� ��� ������
� �� ����� �
� ���� �� �����# �� ��
# !�
������ F��
� � ������ ��
 �� ��������

��
� !�����

� ��
!� ��
�� �
�� ��� !�
������ ��� !�
 ���
 ��#�*� ��� ������
 �
� ���� �� �� ��� �������
�� D��� ��� ��� 
�#� �� ��� !�
���

����
 �
 ��� �������� G�
� �� �� 
���� �� ��� B�����B� ��� !�
 #�4� �

�!4
�!� �� ��
!��
� � ��
� �
 ��� 
�� �
� �������
� ���
 ��������

��	��  �������� 1 %� ��*����� ��
� �� �� !�� � �
�� ��(
 ��� ���� �� ��� !�
����� �
� ��� �� �� ����� �
�

�����
�� � ��

 �� ���#���

���

 !"��������� 1 )� � 4�
��������
 ���!���� � ��� ��
# !�
������ ��� ��
���� �A����#�
�� �
*�
*�
�

�#�

� � ��� � !����
��

 ���4�� (��� *�
�

�� 
�#�
� *�
����� ��!�� �
 ��� !�
������ ��� ��� !�� �
 ��� 3��

� ���
 �� �� �
� ��� !��
���
 ��*� �� ����� (��� ��� �#�

 ��� 3�� �#�

 
���� ����*���

#	�������� ����	���� 1 G�� �
�� � ����
� !�
�� !��� �� ��� ��� �
� ��� �� � (��������� 
�!4
�!� ��

��� ���!�� �����
� �� (��
� D����
��

�������� ���
� �� �
�
����
� ��� ���������
� �� �
����  ��!
��
��� ����� �
��
� ��� "�������� ����������� �� ��
 
������ ��# $ �%#



�3�'���
 
EPA launched a Plug-In To eCycling 
campaign in January, 2003.  This 
program is a partnership of manufac-
turers, retailers and public sector 
agencies who are helping to build the 
electronics recycling infrastructure.  
The campaign hopes to provide as-
sistance with organizing collection 
events and share outreach and educa-
tional tools.  A Toolkit for imple-
menting collection events is also 
available.  For additional information 
check out the web site at www.
plugintorecylcing.org. 
 

Electronics Product Stewardship 
Canada is working towards develop-
ing an electronic recovery system for 
Canada.  EPS leaders are looking 
around the globe for potential e-scrap 
management options.   
Negotiations between industry and 
provincial governments appear to be 
leaning toward an advanced recy-
cling fee concept for the four western 
provinces.  EPS Canada is also work-
ing on an assessment of the Canadian 

e-scrap recycling capacity and an e-
scrap vendor qualification program. 
Dell responded to the lack of partici-
pation in their take back program by 
initiating a tour of one day free col-
lection programs in five states.  
Equipment collected at these events 
was either refurbished and donated 
locally or taken apart and recycled.  
The collection events saw such great 
consumer participation that organiz-
ers expanded the outreach by adding 
ten additional events.  Dell has high 
hopes for the program and believes 
that they can turn the program into a 
viable business. 
 

California is once again taking the 
lead in environmental regulation.  
The California Senate passed legisla-
tion that would require electronics 
manufacturers to set up a free and 
convenient 
recycling system for waste electron-
ics.  The recycling system would 
have to be approved by the Califor-
nia Integrated Waste Management 
Board and would have to address 
collection, transportation, processing 
and recycling.  Under the bill, the 

exportation of e-scrap is banned and 
the recycling rate of e-scrap must 
reach 90% by the year 2010. Manu-
facturers can pay a fee to the state 
waste board equal to the cost of col-
lecting, processing and recycling 
their electronics sold in the state as 
an alternative to establishing their 
own system. The bill also prohibits 
state agencies from buying from 
manufacturers that do not comply 
with the 
law.  The bill will now move to the 
state Assembly. 
 

In addition, Santa Cruz County, CA 
is considering an ordinance that 
would require retailers to take back 
TV’s and monitors for recycling. 
 

E-bytes contributed by Julie Rhoades 
and Amanda Hennessey 
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vital to maintaining the health of the 
IRC, the loss of this projected income 
will not effect the IRC’s ongoing cur-
rent activities. (It will, however, have 
to be factored into the budgeting proc-
ess for the next fiscal year.) 
 

All in all “unplugged and recharged” 
was quite a success.  We launched a 
major statewide electronics initiative, 
featured a number of prominent 
speakers and offered a number of top 
quality conference sessions   
 

We look forward to seeing you in 
Bloomington in 2004! 

(Recap continued from page 1) 
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They had perceptions, and it is people’s 
perceptions that drive their behavior, and 
not necessarily the knowledge or the ac-
curacy of the publicized information that 
should be in people’s minds.”  There are 
reasons for this, and Connell talked about 
some of them, and illustrated how practi-
tioners can use knowledge about those 
perceptions to shape the public’s behav-
ior.   
 

Some of Connell’s messages for the en-
vironmental practitioner are very briefly 
and randomly noted here: 
 

•Devote some resources annually to ana-
lyzing and changing the behavior of 
your clients.  Find out what they gener-
ally think about the environment (what 
motivates them to participate or not) and 
how their thoughts compare with the 
printed/published information about 
them. 

 

•Based on that comparison, design your 
program to make it easier for them to do 
the things you want them to do—those 
activities that benefit them, the commu-
nity, and the environment as a whole.  
One Web site strongly recommended by 
Connell, www.cbsm.com, is a 
“community based social marketing 
campaign.”  It is an attractive alternative 
for delivering programs to change envi-
ronmental behavior. 

 

•It is important to personalize the rela-
tionship in order to overcome some of 
the social barriers that have been identi-
fied by the research.  Expose something 
personal about yourself to them; become 
one of them—we are in this together. 

 

•Maximize resources by advertising an 
event you want the public to participate 
in no more than 5 to 7 days prior to the 
event. You must now provide the infor-
mation at a time when the public can 
incorporate it into their lives.  

 

•Both professional photography and 
graphic design costs are dollars well 
spent when it comes to projecting a par-
ticular image to your clients.  These im-
age helps to crystallize a perception/
attitude in their mind.   

 

•As a program manager, you must com-
municate with the public; but give them 
different ways to understand what you 
are doing. You must present your mes-

sage (info about your program) in sev-
eral ways so everyone can process that 
information in the way that works best 
for them (reading, hearing, or actually 
doing something).   Give them not only 
the written program brochures, but use 
other means whenever possible.  Radio 
is the best buy in media, and the dem-
onstration route provides a visual con-
nection to what your program is really 
doing, and can cross over cultural bar-
riers that can exist in diverse communi-
ties.   

 

•People personalize risk.  Even though 
they understand the numbers and tech-
nology of the science, if the risk im-
pacts their children, you cannot win the 
argument.  The power of numbers to 
persuade people has declined.  So, in 
the end, it is not the data, but the trust 
you develop with them that is impor-
tant. 

 

•Environmental protection crosses a va-
riety of lines: age, gender, economic, 
education, and political persuasion, so 
these are not the barriers to getting 
folks to participate.  

 

•“Sustainability” is a concept the public 
believes is important for the environ-
ment.  When couching an argument, 
sustainability is a general principle on 
which you can depend.  

 

•Leverage your institutional affiliation.  
You are the government and once 
again their friend (based on research 
that the credibility of governmental au-
thority declined over many years, but 
since 9/11, that credibility has in-
creased again).  It can impact how the 
public perceives you and whether 
they’ll do what you want them to do.   

 

•As recycling professionals, be proud of 
what you are doing because it is  very 
important.  Don’t take a back seat to 
anybody and don’t turn your recycling 
efforts down a notch.  If you do, it only 
sends the message that recycling isn’t 
important.  If it wasn’t important, you 
wouldn’t be spending your lives doing 
it.   

 

Again- be bold, take some chances, ex-
pose yourself personally to your clients, 
and they will love you for it, and they 
will recycle in the end. 
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The headline is the end quote from 
Barry Connell’s plenary speech given at 
the IRC’s 14th annual conference this 
past May.  If you missed Connell’s 
speech, then you missed a great oppor-
tunity to hear how the American pub-
lic’s perceptions and attitudes regarding 
environmental issues have changed over 
the past 20  to 30 years.   
 

Better yet, Connell provided the audi-
ence with some ideas for understanding  
their clients’ attitudes.  The practitioner 
can then use that understanding or 
knowledge about their clients’ attitudes 
to design more effective environmental 
programs. 
 

Barry Connell is the Executive Director 
of the non-profit Center for Environ-
mental Communications in Newbury-
port, Massachusetts.  The Center con-
ducts research and educational projects 
in waste management, works to limit 
exposure to products or wastes that may 
degrade human health or environmental 
quality, and promotes public policies 
and private investment in services or 
technologies that maximize resource 
conservation and pollution prevention.   
 

Connell gave an historic overview of 
some modern public relations cam-
paigns that have been conducted since 
the 1940s to present day.  These cam-
paigns, based on information received 
from polling the public about their atti-
tudes, were the beginning of ‘behavioral 
change.’ 
  

While many people are uneasy about 
using advertisements to change behav-
ior, Connell reiterated several times that 
working to change the behaviors of oth-
ers is ethical.  It is driven by the desire 
and need of our society to do something 
in a consistent fashion, no matter the 
environmental issue at hand. 
 

Connell stated, “Twenty years ago, the 
American public’s attitudes toward the 
environment were not well character-
ized. They didn’t know much about en-
vironmental issues, but that didn’t keep 
them from expressing their opinions.  
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